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ARK’s Stepping Stones
2017
MARCH

APRIL

MAY

JUNE

We begin work to
co-ordinate the
first Farm Cluster
in the
Kennet
Catchment.

Our Yellow fish
drain-marking
programme
extends to
Newbury.

Habitat
restoration on
the River Dun at
Bearwater
is completed.

We launch our
new ‘Water
Passport’,
developed with
Thames Water
as part of Water
Matters.

JULY

AUGUST

SEPTEMBER

OCTOBER

We begin watercrowfoot planting
at Stonebridge
Wild River
Reserve.

ARK’s river habitat
restoration work
stars on BBC
Countryfile.

We host our first
Riverkeepers’ Day
at the Avington
Estate.

Our first ‘Urban
Workshop’ brings
partners together
to learn about
sustainable urban
drainage.

NOVEMBER

DECEMBER

Preshute School’s
Rain Garden is
completed.

ARK’s Riverfly
volunteers
take 3,000th
sample on
the catchment.

2018
JANUARY

FEBRUARY

MARCH

We celebrate
the 10th birthday
of ‘Trout
in Schools’.

Our volunteer
team embark on
habitat restoration
at Barton Court.

We employ our first project officer
specifically to work on the lower river
and launch a new habitat restoration
grant scheme.

Creating a better future for
the Kennet through:

It’s been another
year of tremendous
progress for ARK,
thanks to the
support of our
many partners
and magnificent
volunteers.
The work of our volunteers in and
along the River Kennet is a key part of
ARK’s continuing success. In this year’s
Annual Report, you will read about
great projects which would not have
been possible without them and the
exciting work that is being carried out
with local communities along the river.
But I would like to begin by telling
you a bit about some of the other
organisations we work with, how they
are changing and how the focus of
rivers trusts like ARK has expanded to
embrace the whole catchment, not just
the watercourse down its centre.
We work closely with two government
organisations in particular – the
Environment Agency and Natural
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England. Earlier this year the two
came together to invite individuals
and organisations to apply for Water
Environment Grants (WEG) to improve
the water environment. Over the
next 3 years £27 million will be made
available. ARK has submitted several
applications to the WEG and we are
hoping that at least one of them meets
the threshold. Meanwhile Natural
England has continued to support
our Catchment Sensitive Farming
work, which is gaining momentum
as we learn more about how land
management impacts rivers. I would
also note the excellent technical
and funding support from our local
Environment Agency team.
We also work with the North Wessex
Downs Council of Partners – the
body set up in 2002 to oversee the
strategic management of the Area of
Outstanding Natural Beauty. In the last
12 months the Council of Partners has
helped ARK to promote catchmentsensitive farming and is supporting
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Chairman’s
Introduction

the establishment of farmer ‘clusters’
to deliver coordinated activity to help
protect the river. These farmers are
leading the way by adapting their
working methods to minimise their
impact on the water environment.
The North Wessex Downs is one of
34 AONBs in England and their future
is being reviewed as part of the
Government’s 25-Year Environment
Plan. In that plan the Prime Minister
and Secretary of State for the
Environment have pledged to ‘leave our
environment in a better state than we
found it’.
25 Year Environment Plan

A Green Future: Our 25 Year Plan to
Improve the Environment
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Our most important partners in the
private sector are water companies,
which are themselves changing how
they view catchments. An embodiment
of this attitude was the momentous
Catchment Summit, convened by HRH
The Prince of Wales in May 2018, at
which major companies and NGOs
signed up to a joint declaration
recognising that water is a shared
resource that is critical to the success
of everyone and committing to its
sustainable stewardship.

In September, Wildlife and Countryside
Link, a charity that co-ordinates the
environmental sector, joined nine water
companies and the Blueprint for Water
group to launch their Shared Principles.
These aim to deliver more effective
working on joint issues and to support
both sectors’ roles as environmental
stewards. Recognising how different
sectors can work together to achieve
clean healthy rivers, reliable water
resources and economic growth is key
to everyone’s success.
ARK works closely with Thames Water
to promote water efficiency across
the community at the same time as
pressing them to reduce abstraction
from the River Kennet and make best
use of the new Swindon pipeline to
further limit the amount of water
taken from the Kennet aquifer. Thames
Water is responding positively. In their
draft business plan, which has been
submitted to OFWAT for approval,
they state that ‘The measures we are
taking in this period form the first
steps in our long-term commitment
to cease all abstraction that adversely
affects environmentally sensitive chalk
streams and watercourses.’ If this plan
is approved, we will need to ensure that
they stick to this stated commitment.
I hope this brief piece demonstrates
how the staff and ARK executive
committee seek to complement the
incredible work of the ARK volunteers
and communities by engaging with
the agencies and companies who can
together conserve and enhance the
wonderful River Kennet.

CHAIRMAN
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Citizen Science
MONITORING THE CONDITION OF OUR STREAMS
AND THEIR WILDLIFE

Collecting robust, long-term data helps us track
the health of the rivers within the catchment.
As the catchment hub for riverfly
monitoring, ARK has been checking for
pollution incidents for over ten years, and
the number of sites regularly monitored
by our trained volunteers is still growing.
We now keep a watch on more than
60 sites, including ten on the River
Lambourn and others on the Foudry
Brook and the Enborne.
Last year serveral pollution incidents
which would otherwise have gone
undetected were picked up through this
nationally recognised form of monitoring.
The Environment Agency investigated
whenever trigger levels were breached.
Plastic pollution is something our
volunteers have been tackling for many
years. Our River Litter Picks raise the
profile of this issue and also prevent this
dangerously polluting material from
eventually reaching the sea.
We are supporting an undergraduate
from Sparsholt College to investigate
microplastics in the river system. Tom
Routh has chosen the Kennet for his

case study and is applying techniques
developed for measuring microplastics
on beaches to a river environment. We
await his report with interest.
Having a better understanding of water
quality means we can start to take
action to improve it. This year, our team
of volunteer water-quality testers have
increased our ability to identify trends
in nitrate and phosphate pollution. Both
chemicals cause the river environment
to deteriorate when they are present in
high concentrations. The biggest impact
is to increase algal growth.
The testing programme has actively
engaged members of the wider
community, from individuals to groups
such as Brownies. One of the most
interesting revelations is that wetlands
are incredibly efficient at filtering
polluting nitrate and phosphate from
water before it flows into the river.
Anna Forbes
ARK Project Officer & Volunteer
Co-ordinator
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Conservation
in Action
CREATING BETTER HABITATS IN AND BESIDE THE WATER

As a rivers trust we like to get our feet wet.
That is to say, we get stuck in and get
things done on the ground – or in
the water.
This year we have continued our
mission to make our river easier for fish
to navigate by removing or bypassing
barriers to their migration.
Designing innovative, cost effective
solutions has taken some time, but
the new bypass channel at Stitchcome
is complete, and Old Mill and Moon’s
Mill Ramsbury will be next. So we
are a few steps closer to our goal of
making the whole river accessible to
fish, with grateful thanks to the team
at the Environment Agency for all their
support.
A healthy river supports a broad
mix of native plants and animals. By
creating good habitat we provide space
for wildlife to live, starting from the
invertebrates and moving up through
the food chain to include birds and
mammals. By using green engineering
techniques we can repair damaged
banks, narrow over-widened channels

and create flow deflectors to improve
flow characteristics.
A huge amount of this work continues
to be done by our volunteers and in
the past year they have been busy on
the river around Manton, Newbury and
Reading. We were also grateful for the
fabulous help with our work at Barton
Court, Kintbury, provided by the team of
corporate volunteers from Thames Water
shown on the page opposite.
We have been delighted to work with
Kennet Valley Fishery Association and
Reading District Anglers on new projects
on the Holy Brook, Foudry Brook and
Kennet around Reading and Newbury.
It is innovative schemes like these that
provide us with an opportunity to meet
and work with new people and groups
and to help them to make their local river
a better for everyone.
Charlotte Hitchmough
Director
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Urban Water
Management
ENCOURAGING PEOPLE TO CARE FOR OUR
PRECIOUS WATER

The moment a rain drop lands it starts a
journey towards the river.
That is why we have been looking
uphill to the land around the river to
make sure that the water feeding the
river is clean and constant. We have
worked in this way with farms for seven
years through Catchment Sensitive
Farming, supported by Natural England.
However, we are increasingly aware of
the impact of urban water on our river,
and the need to make positive changes
there too.
We were excited this year to complete
another rain garden in our Rainscapes
Project. All the rain gardens follow
‘sustainable urban drainage system’
(SuDS) principles by naturally filtering
water through soil and plants;
catching and storing spare water for
use in play or irrigation; using plants
which improve air quality and attract
pollinators, and making playgrounds
prettier and more interesting places
to be. Each rain garden either diverts
water away from the sewer network
completely, or slows it and filters it
before it reaches the drainage system,

thus reducing pressure on an overstretched infrastructure during storms
and reducing localised flooding.
Storm drains leading straight to the
river can be a pathway for serious
pollution if people tip anything other
than rainwater down them. To alert
people to this our volunteers have been
marking drains with ‘Yellow Fish’. We
will continue to mark more drains and
distribute information about where
the water goes, to make sure that they
don’t become a toxic risk to the river.
Reducing water use in homes is
essential if we are to have lovely
flowing rivers. ARK are delighted to
continue to work with Thames Water
across the community to promote
water-efficient behaviour so that we
can all enjoy a healthy river in our
landscape, whether that’s in town or
countryside.
Charlotte Hitchmough
Director
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Rural Catchment
Management

HELPING FARMERS CREATE A HEALTHIER ENVIRONMENT

ARK’s partners are improving the quality
and quantity of water in the Catchment.
Our partners in tackling these twin
challenges include Thames Water, the
Environment Agency and Catchment
Sensitive Farming. In rural catchments
such as the Kennet, it is the farmers
and land managers who play a
major role in delivering clean water
to underground aquifers and to the
Kennet itself.
To make the job easier to measure,
manage and monitor, we can divide
the Kennet catchment into smaller
sub-catchments. The condition of
the rivers and streams that feed the
Kennet has been surveyed by the
Environment Agency. Using this data,
we can now concentrate our effort on
those that need to be cleaned up.
For instance, the River Dun, the
Froxfield Stream and the Shalbourne
are all sub-catchments that are failing
because of high levels of phosphates
and sediment. The groundwater
around Great Bedwyn is showing

elevated levels of nitrates. With this
information, farmers can modify
the management of their crops and
livestock to limit the risk of pollution
leaving their yards and fields and
ending up in the water.
If all the farmers in a catchment act
together, then the necessary changes
and subsequent improvements in
water quality will happen quicker.
And indeed, that is exactly what the
Southern Streams Farmer Group,
soon to be formally launched, will aim
to do. A number of farmers in these
three sub-catchments will receive
advice and training on how best to
manage their land to minimise the
risks of diffuse pollution. For some,
only minor tweaks may be required;
for others, it may be that more major
changes are necessary.
Tim Clarke
Farm Advisor
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Everyone’s River
BUILDING PARTNERSHIPS WITH PEOPLE WHO CARE

ARK is working with the professional
custodians of our beautiful and precious river.
In July 2018 ARK invited all the local
fishery managers to a special River
Keepers’ Day, kindly hosted by the
Avington Estate. Seven keepers went
on to attend a Riverfly Training Course
and we also organised a pre-season
supper. To build our relationship with
the major fisheries, David Hill (manager
of Denford, Avington and Barton
Court) and Rob Starr (river keeper for
Hungerford Town and Manor) became
ARK committee members.
In October we launched ARK Fishery
Membership which has been taken
up by 10 of the major fisheries. In
return for a substantial contribution,
ARK offers support and advice as well
as the practical services of our highly
professional volunteer team. In the
past year we have helped with river
restoration work at the Craven Fishery,
Barton Court and for the Savernake Fly
Fishers. In the next few months, we will
be working at the Eastridge Estate and
at Avington.

We are extremely grateful to those
fishery managers who have promoted
ARK membership; in the last year we
have recruited 70 new members from
the angling community. One of the
frustrations for the public is the lack
of access to the river bank; this was
overcome on a glorious afternoon in
September when the Avington Estate
kindly welcomed ARK members for an
Open Day.
Moving forward, we hope that the vital
link between ARK, the major fisheries
and their keepers will be maintained.
Despite a background in fisheries
management, I personally knew little
about the scale of the challenges facing
chalk streams like the Kennet before
becoming a committee member of ARK.
Over the past year it has therefore been
a privilege to visit some marvellous
fisheries and get to know the dedicated,
enthusiastic and professional people
who safeguard our precious river.
Seán Dempster
ARK Trustee
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Learning

SHOWING YOUNG PEOPLE WHY RIVERS MATTERS

In 2018 we celebrated ten years of ARK’s
Trout in School project.
Working closely with five schools we’ve
inspired hundreds of students, staff and
parents about this iconic fish and the
healthy, flowing river it needs to survive.
During 2018 our sister project, Eels in
School, was taken to four schools in the
Kennet catchment. Survival rates this
year for both trout and eels was high,
due to the commitment and enthusiasm
of the teachers and students.
It is particularly important for students
who live in urban areas such as Reading
and Thatcham to understand where
their water comes from and what is
living in and by their nearest river.
It is therefore brilliant to see their
excitement when they don waders and
climb into a beautiful stretch of water
to release the fish they have worked so
hard to care for.
Our new Water Passports, developed
with Thames Water, have been another
big hit. They and their stickers are
something for children to keep to
remind them about chalk stream wildlife

and the Water Smart measures they can
take to keep the river flowing.
River School has been extremely
popular this year. We have worked
primarily at our Stonebridge Wild River
Reserve in Marlborough, but also on the
Lambourn and with Ramsbury Estates
on the Kennet at Axford. As well as
tailored River Schools for groups such as
Beavers, Brownies, Rainbows and Cubs
we organised free drop-in sessions for
children to attend with their parents.
River School activities allow young
people to gain better understanding
and enjoyment of the river and its
surrounding habitats. Helping a child
find their first brook lamprey or grass
snake can ignite a passion for the
creature that quickly leads them to want
to know more about its habitat and what
they can do to help it thrive.
Anna Forbes
ARK Project Officer and Volunteer
Co-ordinator
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Accounts

Year Ended 31 March 2017-18
Statement of Financial Activities for the year to 31 March 2018
Unrestricted
funds
£

Restricted
funds
£

Total
funds
£

INCOME			
Donations
25,648
25,648
Grants
42,184
118,304
160,488
Other trading activities
1,094
1,094
Investments
1,748
1,748

Prior period
total funds
£

20,334
130,931
750
1,719

Total
70,674
118,304
188,978
153,734
				
EXPENDITURE			
Raising funds
3,268
3,268
2,565
Charitable activities
60,452
58,575
119,027
116,038
Governance
2,287
2,287
3,333
Total
66,077
58,575
124,582
121,936
				
Net realised gains/(losses)
520
on investments
					
Net income/(expenditure)
4,667
59,729
64,396
32,318
				
Transfers between funds
(5,875)
5,875
				
Other recognised gains/(losses)
Gains/(losses) on revaluation
178		
178
3,001
of investments
					
Net Movement in Funds
(1,030)
65,604
64,574
35,319
				
RECONCILIATION OF FUNDS			
Total funds brought forward
181,028
94,442
265,100
240,151
Total funds carried forward

179,998

160,046

340,014

275,470

Balance Sheet as at 31 March 2018
ASSETS

2018

2017

£
£ 		
FIXED ASSETS			
Tangible assets
82,223
83,210
Investments
43,264
43,160
Total fixed assets
125,487
126,370
				
CURRENT ASSETS			
Debtors
31,082
23,237
Cash at bank and in hand
197,417
139,431
Total current assets
228,499
162,668
				
Creditors: amounts falling due within one year (13,942)
(13,568)
		
Net current assets/(liabilities)
214,557
149,100
				
Net assets
340,044
275,470
				
FUNDS OF THE CHARITY			
General fund brought forward
181,028
170,658
Increase/(Decrease in fund in the year
(1,030)
10,370
Restricted income funds
160,046
94,442
				
Total funds
340,044
275,470

NOTE
These financial statements have been prepared under the historical cost convention,
and in accordance with applicable accounting standards, the Companies Act 2006,
the Charities Act 2011, the Charities SORP 2 (FRS 102) and the Financial Reporting
Standard (FRS 102).
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Officers
Patron:
President:
Chairman:
Hon. Treasurer:
Technical Adviser:
Ecological Adviser:
River Habitat Adviser:
Committee:

Lord Kennet
Sir Nigel Thompson (Trustee)
Richard Clarke (Trustee)
Martin Gibson (Trustee)
John Lawson
Peter Marren
John Hounslow
Sean Dempster (Trustee), James Dallas, Kevin Light,
Robert Starr, David Hill, Geoffrey Findlay

Director:

Charlotte Hitchmough

The charity is constituted as a trust governed by a constitution. Trustees are elected
annually by the members.

Benefactors and supporters 2018
Avington Estate
Co-op
Elcot Creative
Environment Agency
Hobhouse Charitable Trust
Kennet Valley Fishery Association
Marlborough Area Board
Marlborough Town Council
Natural England
North Wessex Downs AONB
RA & VB Reekie Reg Charitable Trust
Ramsbury Estates

Reading and District Angling Association
Sportfish (Reading)
Tesco Bags of Help
Thames Water
The Arbib Charitable Fund
The Childwick Trust
The G C Gibson Charitable Trust
The Revere Charitable Trust
Town & Manor of Hungerford
Our members, volunteers
and supporters

Action for the River Kennet
Avebury, Elcot Park, Marlborough, SN8 2BG
t: 01672 512700 | e: info@riverkennet.org | www.riverkennet.org
Registered charity number: 1120725
If you’d like to find out more about ARK, volunteering opportunities or membership please
visit our website at www.riverkennet.org or contact Linda Nemeth: linda@riverkennet.org
Printed on 100% recycled paper
www.facebook/riverkennet

@ARKennet

